Management Committee Responsibilities

These are described in full (in legal terms) within the Articles of Association, but the fundamental responsibilities are very simple. The Committee’s role is: 

to engage and support the necessary staff;

to approve the plan of activity and budget (prepared by the staff);

to monitor activity and ensure that satisfactory financial records are maintained.

This role is undertaken primarily through quarterly Committee meetings. These are often conducted by telephone. For any face-to-face meetings, Committee members may claim their travel expenses to these meetings by submitting either a rail fare receipt or an invoice calculating mileage @ 20p.

In advance of the meetings, documents are circulated to all Committee members. These will always include an Agenda, Previous Minutes and a Quarterly Financial Statement, all provided as Word documents via email. Other specific documents may be included as appropriate. 

Outside of formal meetings, Committee members are naturally also encouraged to liaise with staff as frequently as they like. Overall, it is hoped that the Committee’s role is rewarding, rather than onerous.

